@ | B I Collocation
c a e m Access to information as reference and In person interaction with others Immersion with others via 3D presence
= : : :
WORK r support materials. in the same place, same time. 3D Platform and Web - involves interacting
ea I I I I I Web pages, podcasts, web lectures, pdf Face-to-face classes, seminars, with others live, real-time via personal avatars in
and content from Wikis, blogs and mentoring, coaching. virtual social worlds and multi-player role
YouTube. play ‘serious games’.
O O O Immersive telepresence via high definition video

OO teleconferencing.
12

White Papers

The White Papers will provide
in depth information on
different topics.

() Resources
Where to go for help and . Classroom

itional on-line training. . :
additional on-fine training The face to face session will be attended by

_ Balance Risk and Change Zg:neézgates and will follow the proposed
‘ Competencies - Engage Your Stakeholders
Self-assessment — Influence across the Matrix Workshop .
Complete a self-assessment to determine focus Communit The 2-day workshop will run in our locations
areas for leadership growth. o _ y and delivered by facilitators coordinating
Delegates will join the our Community through the . participants.
Academy and will complete their profile.
Video Vignettes ( ) O O
The Video Vignettes will be 30-90 seconds in length
and will include stories and examples of stories and @ Q
testimonials.
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Collaboration

Collaborate with other social networks and

O,

Micro-Learning ()

Delegates interact with programmed
The on-line lessons will be g P g

less than 15 minutes each. E@] media technology and through the comments within
Tutorials, drill and practice, simulations, the Academy.
single-player role play "serious games’ Virtual classes, e-meetings, videoconferencing
Our approach to designing and building delivered.

Co-create content and share expertise via blogs,
Wikis, team collaboration spaces, Jams,
expertise location tied to instant messaging and
presence awareness.

curriculum that includes personalized pre and
post program training experiences, a 2-day ILT
or VILT event and post-program community
access to peers and coaches.



